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Lighthouse Communication Group Consulting is a Service-Disabled Veteran-Owned Small Business (SDVOSB)
headquartered in Rosenberg, Texas, founded by a U.S. Navy combat veteran with 17 years of service. We
deliver enterprise-grade IT modernization, cloud computing, cybersecurity, Al automation, unified
communications, physical security and surveillance, structured cabling, and managed services to federal, state,
local, healthcare, education, and commercial clients.

GORE COMPETENCIES

= Cloud Computing — AWS, Azure, GCP & GovCloud architecture and migration

= Cybersecurity & Zero Trust — FedRAMP-aligned practices, SOC 2/ISO 27001-informed controls, NAC &
segmentation, incident response

= Al Solutions & Automation — Al integration, workflow automation, intelligent platforms

= Unified Communications & Voice — Cloud voice, Microsoft Teams Phone & Operator Connect, contact
center, PBX-to-cloud migration, paging/intercom integration

= Network Consulting — Structured cabling, SD-WAN, CATS6, VolP infrastructure

= |oT Integration & Monitoring — Smart device ecosystems, sensor networks, end-to-end loT

= Government IT Modernization — Federal, state & local IT transformation and upgrades

= Managed IT Services — 24/7 support, endpoint management, 2,500+ endpoints managed

= Physical Security & Surveillance — Al-powered video analytics, access control, 24/7 monitoring, intrusion
detection, CCTV & NVR systems

= Project Management — PMP-led delivery, defined SLAs, structured accountability

KEY DIFFERENTIATORS

= SDVOSB / Veteran-Owned — Eligible for VA, DoD & civilian agency set-aside awards under the Veterans
First Contracting Program

= Cloud + Al Expertise — Architecture, migration & Al integration across AWS, Azure, GCP — including
GovCloud

= Security-First Delivery — Zero Trust and FedRAMP-aligned practices built into every engagement from day
one

= Converged Communications & Security — Unified communications, Al-driven physical security, and
network security delivered as one integrated technology program

= loT & Connectivity — End-to-end IoT integration, smart device ecosystems, SD-WAN/Ethernet network
solutions

= PMP-Led Projects — Project management discipline with defined SLAs, risk management & delivery
accountability

NAICS CODES

GERTIFICATIONS

v SDVOSB — Service-Disabled Veteran-Owned
v VOSB — Veteran-Owned Small Business

v SDB — Small Disadvantaged Business

v MBE — Minority Business Enterprise

v Texas HUB Certified

v City of Houston — MBE Certified

v Port Houston — MBE Certified

v METRO — SBE Certified

v Section 3 — City of Houston

v Texas Private Security License

BUSINESS DATA

Business Type: SDVOSB | Small Business
CAGE Code: 930L8

UEL: LZZVFQHMGM15

Contract Vehicles: Open Market

GSA Schedule: Pursuing

OASIS+ SDVOSB: Pursuing

Point of Contact: Craig Wilson, CEO & Founder
Phone: (832) 612-1897

Email: info@lighthousecon.com

Telecommunications, Unified Communications & Voice

517111 Wired Telecommunications Carriers — wired network and VolIP service delivery | 517112 Wireless Telecommunications Carriers (except Satellite) — private cellular
and wireless site connectivity | 517121 Telecommunications Resellers — UCaa$S, Microsoft Teams Phone / Operator Connect & cloud voice reselling | 517122 Agents for
Wireless Telecommunications Services — wireless carrier agency and channel services | 517410 Satellite Telecommunications — satellite connectivity for remote and
distributed sites | 517810 All Other Telecommunications — paging, intercom & bell system integration | 561422 Telemarketing Bureaus and Other Contact Centers — cloud
contact center design, deployment & support

IT, Cloud & Computer Services

541511 Custom Computer Programming Services — custom application and integration development - 541512 Computer Systems Design Services — network architecture,
NAC & segmentation, systems integration - 541513 Computer Facilities Management Services — managed IT operations and endpoint management 541519 Other Computer
Related Services — Al/automation platform integration and support - 518210 Data Processing, Hosting & Related Services — cloud hosting and data processing
infrastructure

Engineering & Consulting

541330 Engineering Services — network and systems engineering design - 541618 Other Management Consulting Services — IT strategy and technology roadmap
consulting - 541690 Other Scientific and Technical Consulting Services — security and compliance risk assessments

Equipment Manufacturing & Repair

334111 Electronic Computer Manufacturing — computing hardware supply - 334118 Computer Terminal & Peripheral Equipment Manufacturing — endpoint and peripheral
hardware supply - 334210 Telephone Apparatus Manufacturing — IP phone and communications endpoint hardware - 334220 Radio & TV Broadcasting & Wireless
Communications Equipment Mfg — wireless and broadcast equipment supply - 334290 Other Communications Equipment Manufacturing — specialty communications
equipment supply - 811210 Electronic & Precision Equipment Repair and Maintenance — hardware repair and maintenance services

Wholesale, Construction & Security

423430 Computer & Peripheral Equipment & Software Merchant Wholesalers — hardware and software procurement - 423690 Other Electronic Parts & Equipment
Merchant Wholesalers — electronic components and parts supply - 238210 Electrical Contractors & Other Wiring Installation Contractors — structured cabling and
security system wiring installation - 561621 Security Systems Services (except Locksmiths) — Al video surveillance, access control & intrusion detection installation with
24/7 monitoring
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PAST PERFORMANGE & RELEVANT EXPERIENGE

Lackland Air Force Base — CCTV & Physical Security
Federal | San Antonio, TX

Deployed comprehensive physical security infrastructure for the Cryptologic and Cyber Systems Division. Installed indoor and outdoor IP cameras, real-time monitoring
displays, network video recorders (NVR), and CAT 6 horizontal cabling infrastructure supporting the full surveillance ecosystem.

Harris County Utility District 15 — IT, Telecom & Security Infrastructure

Government \ Houston Metro, TX

Designed and built a new-construction secure IT environment including CAT 6 plenum cabling, routers, switches, firewalls, wireless access points, wireless bridge, VolP
integration, electronic door access control, IP-based surveillance, and a complete A/V system.

Academy Mortgage — Multi-Site Telecommunications Upgrade (30 Locations)

Commercial | Houston & Dallas, TX

Executed a telecommunications upgrade across 30 locations, replacing legacy analog systems with Cisco IP phones (~750 total), routers, switches, WAPs, rack build-outs,
low-voltage cabling, and pathway systems.

Public Storage (30+ Locations) — Access Control Upgrade

Commercial | Houston Metro, TX

Performed numeric access keypad upgrades at 30+ locations with ongoing support for 100+ sites. Systems secured gates, building entrances, and elevators with new CAT 6
cable runs.

Winsupply Warehouse — Telecommunications & Security Build-Out
Commercial | Houston, TX
Supported renovation and new-wing construction with 100 CAT 6 plenum data drops, 20 wireless access points, 33 IP cameras, and full IDF build-out.

Lafayette West Corporate Apartments — Managed Network Services

Property Management \ Houston, TX

Installation and ongoing management of network infrastructure including 40 wireless access points, campus-wide Wi-Fi and internet, VolP for 100 residential units, and
campus-wide video surveillance.

9 500+ 99.9% 17 Years 35+

Endpoints Managed Uptime SLA Military Service Contracts Delivered

CLIENT TESTIMONIAL

"Lighthouse Communication Group delivered our cloud migration flawlessly — on time, on budget, and with zero disruption to operations. Their veteran-led discipline
and technical depth set them apart from every other vendor we evaluated."

— Federal Program Manager, U.S. Government Agency
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